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TOWN OF CARDSTON - CARDSTON COUNTY 

lntermunicipal Collaboration Framework (/CF) Committee 

Terms of Reference 

GOAL 

1. The goal of the ICF Committee is to support the intent of ICF as outlined in section 708.27 of

the MGA which reads:
''The purpose of this Part is to provide for intermunicipal collaboration frameworks among 2 or 
more municipalities 
(a) to provide for the integrated and strategic planning, delivery and funding of intermunicipal
services,
(b) to steward scarce resources efficiently in providing local services, and
(c) to ensure municipalities contribute funding to services that benefit their residents."

PURPOSE 

2. The purpose of these terms of reference is to set out the rules that will guide the meetings,

deliberations and administrative management of the ICF agreement between the Town of

Cardston and Cardston County.

PARTIES 

3. The parties to the negotiations and thus to these terms are the Town of Cardston and

Cardston County.

AGREEMENT TO CONTINUED COLLABORATION AND COOPERATION 

4. The parties have concluded the initial ICF negotiation and wish to continue to address items 

of mutual int�rest and benefit to the corporate organizations and to their residents.

5. Both parties have agreed to negotiate, deliberate and cooperate in a good faith attempt to 

reach a mutually agreeable result that takes into account the interests of each municipality and 

affected stakeholders.

ROLE OF COUNCILS 

6. Each Council retains the ability and responsibility to make decisions on behalf of their

residents. As the public is at the center of any governance initiative their voice needs to be

taken into account to ensure the impacts of services and actions taken in the region have the

desired results and support the sustainability of the region. By signing onto the ·agreement

each Council affirms the commitment to increased cooperation at both the Council and

administration levels.

7. This agreement signals a shift towards maximizing regional benefit through collaborative

decision making. Each Council member will demonstrate leadership to act strategically as they
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