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COUNCIL POLICY: 
Policy for Authorization of Expenditures Not 
Included in the Budget 

 
1) Any expenditure in excess of $10,000 which is deemed necessary and not authorized in the current 

budget must receive the approval of Council and meet the following guidelines: 
(a) When presented to Council, the details required are: 

i. Identification of the item(s), reason for the expenditure and the overall cost of the purchase 
or project. 

ii. For capital expenditures, indicate if the item is replacing an existing budgeted item or if the 
expenditure is to be an increase to the approved budget. 

iii. If the expenditure will result in an increase to the approved budget, an explanation of the 
potential source(s) of funding cover the cost should be identified to enable Council to be 
able to make an informed decision. 

iv. The proposed expenditure must pass by a simple majority of Council. 
2) Emergency Response 

(a) In the event of an emergency wherein the Town has declared a state of local emergency, or 
has activated the Emergency Operation Centre, the CAO may, without a resolution of Council 
spend up to $30,000 in funds.  

(b) As soon as reasonably possible, this expenditure shall be ratified by a motion of Council at a 
Council meeting.
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